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MISSION
The Wallingford-Swarthmore School District is committed to assuring 
the academic achievement and personal growth of all students within 
an environment that promotes:
• Respect for self and others
• Active engagement in learning
• Leadership in the global community
• The pursuit of excellence

VISION
Our vision is to develop a world-class school district that provides 
students with the skills to succeed in a changing global environment. 
This vision will be realized through a commitment to high-quality 
programs and continuous improvement based upon careful analysis 
and integration of the most effective practices.
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Topics for 
Discussion 
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Two Focus Topics 

High School Presentation - Dr. Hilden 

School Start Times - Dr. Citarelli-Jones 



Covid 
Dashboard

Data     

January 14th Superintendent Communication: “I 
continue to believe in the national forecasting 
models that show an anticipated significant 
decrease in cases over the next two weeks.  In the 
event the district is experiencing incidence rates at 
its current levels, we will have no choice but to 
delay our mask-optional shift, and we will require 
universal masking until numbers have decreased 
below the 2% threshold.  On January 28th, I will 
communicate our definitive plans based on 
incidence rates.”



Equity Focus 
Groups and 

Survey 

6

DEI Focus Groups:
● Monday, January 10, 2022  
● Wednesday, January 12, 2022 
● Tuesday, January 18, 2022
● Wednesday, January 19, 2022 
● Thursday, January 20, 2022 

Additional community Focus Groups: 
● January 4, 2022, 
● January 6, 2022
● January 11, 2022
● January 13, 2021
● January 18, 2022

Equity Scorecard: 
● December 15, 2021 data analysis  is 

set to begin.

DEI Survey:  
● January 6, 2022  

Next Steps: 

February 7 & 8: Student Focus Groups 

Feb 18: Final Executive Summary from Hanover Research 

March 2: Presentation of Equity Audit at Educational Affairs Committee 



School Director 
Recognition 

Month   

6



Principles for Governance and Leadership
Pennsylvania school boards are committed to providing every student the opportunity to grow and achieve. The 
actions taken by the board ultimately have both short and long-term impact in the classroom. Therefore, school 
directors collectively and individually will…

Advocate Earnestly

Lead Responsibly

Govern Effectively

Plan Thoughtfully

Evaluate Continuously

Communicate Clearly

Act Ethically



Committee 
Meetings   

To register for this session, please click on the link below
https://forms.office.com/r/9desVSqq68

https://forms.office.com/r/9desVSqq68


Policy Committee - Wednesday, January 26, 2022
Presentation and Discussion of Policies for Third Reading

a. Policy 003 – Functions (Board Operations)
b. Policy 005 – Organization (Board Operations)
c. Policy 009 – Policy Development (Board Operations)

Presentation and Discussion of Policies for Second Reading
a. Policy 239 - International Students (Programs)

Presentation and Discussion of Policies for First Reading
a. Policy 239.1 (Recommendation for Repeal)
b. Overview of Policy Committee Calendar (February – December 2022)

Educational Affairs Committee - Wednesday, February 2, 2022 
● Curriculum Audit Launch
● Communications Audit
● Equity Audit Update and Cultural Proficiency  

Committee 
Meetings   

7: 00 p.m. 
B-226 Teaching & Learning Center

Strath Haven Middle School 



Facilities/Finance Committee - Wednesday, February 16, 2022
● Facilities Update 
● Building Safety and Security Assessment 
● Technology Infrastructure update 
● Budget Update 
● TBD 

Policy Committee - Wednesday, February 23, 2022 
● TBD 

Committee 
Meetings   

7: 00 p.m. 
B-226 Teaching & Learning Center

Strath Haven Middle School 


